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EVERYBODY LOVES SOMEBODY -
Pastor Linus Lau
Exodus 18

INTRODUCTION

Do you feel tired about serving in the
church? If you do, it is because we are
understaffed. As you know, God has really
blessed our church by adding to our numbers. In
about a year, we will have more space to
accommodate more growth. It is too much work for
any one pastor to handle. So in order to take care of
everybody, we will need more workers. We need to
get organized. So we are going to learn from Moses
on how to handle growth in the church.

In this story, God had mightily blessed the
nation of Israel (v.1). They were happy and excited
about what God had done for them (9-11). But
prosperity often brings problems. Growth often
brings pain. Moses found himself with a
management problem. And his father-in-law showed

up just in time to be his consultant. He gave Moses a
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plan. He told Moses to do three things: Sense your
limits. Share your loads. Save your lives.

L Sense Your Limits. (13-18)

Moses’ father-in-law couldn’t believe what he
was seeing (13-16). Now what was happening was
not good either for Moses or the nation of Israel. The
problem was two-fold. Moses was inefficient and
his ministry was becoming ineffective. That is
always a danger both the pastor and the people of a
growing church must face. So we must sense our
own limits (17, 18). Not even Moses, as great a man
as he is, can do everything. There are limits to what
any one person can do, and a wise person must sense
those limits. But Moses had to learn to limit his

activities.

A. Limit activity (13)

Now Moses was not lazy. He was getting

into the office at the crack of dawn and was not
leaving until the close of dusk. He was working
seven days a week without any vacation,
and without any day off. Moses had the
marks of a workaholic.

First of all, he neglected his family.
Now there is a humorous part to this story.
Beginning in v.5 we are told that Jethro, Moses’
father-in-law, brought Moses’ sons and wife to see
Moses. Evidently they had been separated for a
long time. In fact, that is why Jethro had come (v.6).
“I'm tired of babysitting for you, Moses. Your wife lives like
a widow, and your sons live like orphans.” But now
notice what happens in vv. 7-8. Moses greets his
father-in-law, walks right by the wife and the kids,
and he goes in to talk about business.

Now men, listen very carefully, when work is
first, and family is second, you are out of God’s will.
Let me give you God’s priority for your life. God is

first, your family is second, and church comes third.
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This is true even for a pastor. “For if a man does not
know how to rule his own house, how will he take care of
the church of God?” (I Tim. 3:5)

But Moses not only neglected his family, he
had also been neglecting his faith. He had been

neglecting his daily private time with the Lord (v.19).

Moses had been spending too much time talking to
the people about God, and not enough time talking to
God about His people. I have to confess that I'm
making the same mistake. I have been so busy that I
have cut down on my prayer time for you. The
greatest thing that a pastor can ever do for his people
is to pray for them. Satan is very smart. He doesn’t
have to do anything spectacular to make a Christian
fall. He merely has to keep you so busy that you

don’t have time for God.

B. Limit Anxiety (17~18)

Now on the outside Moses must have looked

very impressive, with the cell phone always ringing,
the email box always full, skipping lunches, driving
all over to visit, writing sermons, attending meetings.
But on the inside he was withering away. He was
burning the candle at both ends and his wax was
almost gone. The Hebrew word there for wear out
literally means “to become old.” Moses was aging
before his time, and the people were feeling the
effect.

Did you know that a thousand Baptist ministers
leave the ministry every year, and one of the biggest
problems is burn-out? Psychologists have estimated
that in a thirty-minute sermon, a preacher will
expend the energy, emotionally and mentally, that an
average laborer will in an eight-hour workday.
Now I preach twice on Sunday. That would be the
equivalent of working, mentally and emotionally,
sixteen hours non-stop. 1 believe that is true,
because I can assure you on Sunday afternoons, like

Moses, I am worn out. Many of your have kindly
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commented that I don’t look my age. Believe me, on
Sunday afternoons and Monday mornings, 1 feel

twice my age.

Il. Share your loads. (19-22)

Seeing that in spite of his effort, Moses was not
doing well for himself and the congregation, Jethro
gave him some good advice. He wanted Moses to
add more workers to the staff. Our church has the
same need. We need more workers. The deacons and
I have been praying for the calling of an additional
pastor and three more deacons, because they are
overburdened too. But we need more than just
ordained leaders. We need more of you to step up
and be willing to do the work of a shepherd. That is
why we plan to enlist, equip, and empower some of

you.

A. Enlist (21)

Moses had a congregation of three million
people. He was trying to shepherd them all by
himself. But he couldn’t even handle 300. In fact,
according to church management experts, one pastor
can effectively shepherd no more than 30 people.

Now I know that we don’t have the money to
hire 6 pastors and 8 supporting staffs. And I’'m not
complaining about my work load. I enjoy what I'm
doing. Thanks to your prayers, and by God’s grace, I
am in good health. But the fact remains that the size
of the work that we have to do in this church is too
big for any one, ten, or even one hundred people to
do. We need more workers. We need each and every
one of you.

Well, we have a plan. We are going to start a
small group ministry. We are going to select capable
people to be group leaders. Who are these capable
people? According to God, they are people “who fear
God, trustworthy people who hate dishonest gain” (v.21).
The first thing God looks at is a person’s heart. Is he
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a hired hand, serving to get wages from the Lord? Or
is he truly a member of God’s family? (See John
10:11-13). When a man’s heart belongs to the Lord,
he will receive gifts to do God’s work. The Almighty
God can use shepherds as well as kings, fishermen as

well as scholars. If you are willing, God is able.

B. Equip (19~20)

The wise old man told Moses to give his

attention to prayer and to the ministry of the word.
Does that sound familiar? That’s the same decision
that the twelve apostles made in the first New
Testament church (Acts 2:4.). Moses’ main job was
to pray for the congregation and to teach them the
word of God. A pastor’s main job is to pray and to
train his sheep. The clearest mandate

for pastors is given in Eph. 4:11-13.

That is why I love to teach Bible study. When I
see people growing in their knowledge of God and
their love for God, I am overjoyed. But we [—
need more Bible teachers who can rightly
divide the word of truth (2 Tim. 2:15). Our plan

is to train our group leaders one Sunday a

month on leading Bible study. If you are

L

going to call our good people, train them, and then

authorize them to do the work of a pastor.

. Save your lives. (23)
Two good things will happen to the ministry of
any Christian and any church that will follow

Jethro’s advice.

A. The Ministry Will Be Extended
The first thing that would happen was that
Moses’ life would be lengthened (23a). He would

last longer. You see, a pastor, or a leader, does not

have to burn out; it is God’s will that he last out.
Quite frankly, I don’t want to leave too soon. I want
to be here long enough to see God bringing in great
harvests. If the Lord is willing, I want to be your
pastor for at least another twenty years. I happen to
like you. I want to spend more time with you. So if I

get more help, not only will I last longer, but I will

—1 be able to do a better job in preaching and

)

N\

teaching the word of God.

B. The Ministry Will Be Expanded

Not only would Moses be able to endure,

interested, you are welcome to join us as CARW but we also see that “these people will go home

well.

THELIGHT

C. Empower (21b-22)

Then Moses was to empower the leaders. In

other words, he had to give them the authority to do
some of the work that he had been doing. A Chinese
emperor once said, “There are three tragedies for the
leader of a nation: Number one, he doesn’t know he
has good people around him. Number two, he knows
them but he doesn’t use them. Number three, he uses
them but he doesn’t give them the authority to do the
work.

And the greatest tragedy is the third one.” We

are not going to make that mistake here. We are

Sep. 2005
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satisfied” (23b). The more people get involved
in the work of the church, the more people
will be happy, and the fewer people will be
frustrated.

We have a very blessed church, with many
brothers and sisters willing to serve. Five years ago |
described this church as a 20-80 church. And I asked
God to turn us into an 80-20 church. Praise be to
God! I think today we are more like a 60-40 church.
Just look at the workers’ list in the bulletin. You
have stepped up in a big way. And then there are
those whose names are not on the list, and yet you
have served behind the scene in a quiet way. I feel

very blessed and I often thank God for you. As we
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get closer to our original goal of 80-20, I want to
raise the bar once again. I want us to set a new goal —
100-100. Yes, I want everybody serving somebody. I
to be “Everybody
somebody.” I have often said that love and service

want our theme loves
are inseparable. Love is the best motivation to serve.
If you serve out of love, then you will love to
serve. So, my challenge for you today is to love

somebody, because the Lord has need of you.

CONCLUSION

When Jesus walked the earth, he worked hard
everyday, preaching the gospel, and serving people
everywhere he went. But he saw that there were just
too many people who needed caring and he couldn’t
get to all of them. So he asked for help (Matt.
9:35-38). Today, Jesus is still saying the same thing
to us. Do you see our kinsmen out there? Behind
every face is a heart that is harassed and helpless.
The Chinese people is one of the most resilient
people on earth. They can go anywhere on earth and
somehow make it. Yet they are also one of the most
tragic. I am an American citizen, but I have a
Chinese heritage. I care about the welfare of
America, but I care even more about the future of my
homeland. I miss my country. But which is my
country? Is it Hong Kong? Is it Taiwan? Or is it
China Mainland? On earth, the Chinese people
already suffer much. We have no home, and no
country. And if after we die, our spirit still finds no
resting place, what a tragedy that will be? My dear
brothers and sisters, do you have the compassion of

Jesus? Find someone to love, today.
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